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	Definição do Âmbito



	Product Scope Description:

	Product Scope is progressively elaborated from the project description and the project requirements in the Project Charter.
State the S.M.A.R.T. objective of the Project. Refer to Context or Use Case diagrams below.



	Context Diagram / Use Case View:

	Description of user requirements and project functional context.
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	Project Deliverables:

	Project deliverables are progressively elaborated from the project description, the product characteristics, and the product requirements in the Project Charter.
Refer to the target Product Breakdown Structure (PBS) first. 



	Product Breakdown Structure (PBS) – stakeholder’s target deliverables:

	The PBS is a tree with three sub-trees. This component represents one of the PBS sub-trees and depicts the stakeholder’s required deliverables.
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	Project Technical Scope –standards, templates, systems, techniques, tools and methods:

	Identify the best you can the technical scope of the project, defining project used standards, templates, systems, techniques, tools and methods. The technical scope will be progressively elaborated until the design phase.



	



Project Technical Scope – diagram:

	Draw the best you can the technical layout of the solution (major software, hardware and communication components or protocols, flows characterization – number of simultaneous users, type of traffic, ... –, geographic requirements, storage capacity, ...)








	Product Breakdown Structure (PBS) – complete diagram:

	Complete the previously target deliverables component of the PBS with two other sub-trees of the overall PBS: Project management deliverables and technical deliverables.
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	Condições do Projeto



	Project Acceptance Criteria:

	The acceptance criteria that will need to be met in order for a stakeholder to accept a deliverable. Acceptance criteria can be developed for the entire project or for each component of the project.
Refer to the complete Product Breakdown Structure (PBS) below.



	Project Exclusions:

	Project exclusions clearly define what is considered out of scope for the project.



	Project Constraints:

	Constraints that may be imposed on the project. May include a fixed budget, hard deliverable dates, specific resources or specific technology.



	Project Assumptions:

	Assumptions about deliverables, resources, estimates, and any other aspect of the project that the team holds to be true, real, or correct but has not validated.






	Estrutura Analítica do Projeto (EAP)



	Work Breakdown structure (WBS) Diagram:

	Depict the high level project WBS tree. It will evolve until the analysis phase.
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